DANUBE ECONOMIC DEVELOPMENT AUTHORITY
Vice President Herdman called the Wednesday, March 8, 2023 meeting of the Danube Economic
Development Authority to order at 6:00 p.m. Present were: Ryan Bentley, Michelle Erickson, Carrie
Garza and Janet Herdman.
Absent: Jeff Freitag

Others Present: None

Approval of Agenda

Michelle Erickson moved and Carrie Garza seconded a motion to approve the agenda. The motion
carried unanimously.

Approval of Minutes

Michelle Erickson moved and Carrie Garza seconded a motion to approve the minutes from the last
meeting. The motion carried unanimously.

Old Business

Repair Updates — The EDA members discussed getting a quote for the siding for the insurance
company. Janet Herdman will follow up with Rick Marks about a quote from Ryan Miickels. Janet
Herdman is still working with Steve’s Htg & A/C about the faucets. Janet Herdman will also follow up
with Mike Kosak about getting the doors getting done on Unit #2 and Unit #3. The EDA members
discussed the bathtub in Unit #1 and will look at it once the tenants are out.

Late Payment from Jahnke — The EDA members discussed the rent payment being made late and
decided to charge the late fee and possibly take it from the security deposit.

Accounts Payable & Financial Report

The EDA members reviewed the financial reports.

Michelle Erickson moved and Janet Herdman seconded a motion to approve the financial statement and
pay the bills as submitted by EDA Secretary-Treasurer Dotty Schnobrich. The motion carried
unanimously.

New Business

Maintenance Agreement — The EDA members reviewed the estimate submitted by RMK Construction
for the Spring, Summer and Fall maintenance.

Michelle Erickson moved and Janet Herdman seconded a motion to approve RMK to do the spring,
Summer and Fall maintenance if the estimate doesn 't exceed $1,800.00.

Rent Increase — The EDA members discussed increasing the rent at the units.
Janet Herdman moved and Ryan Bentley seconded a motion to approve increasing the rent from
$540.00 to $550.00 starting June 1% when the new leases are signed.



Account Balance in Checking — The EDA members will address this at a later time once other repairs are
done.

Special Meeting on Monday, April 3" at 4:30pm over at the vacant unit to review for repairs, cleaning
and when to run an ad for the vacancy.

The next regular EDA meeting will be on June 14, 2023 at 6:00 pm.

Future Business

Adjournment

There being no further business to discuss, Janet Herdman moved and Michelle Erickson seconded a
motion to adjourn the meeting at 6:24 pm. The motion carried unanimously.

Respectfully submitted,

Dotty Schnobrich, Secretary - Treasurer



